1.1 Team Lead: Faith Roussell-Willis

12 Mission: To ensure that the exercise and its supporting

1.2.1  documentation are HSEEP-compliant

1.3.1 Develop a complete EXPlan

1.3.2  Develop appropriate Exercise Evaluation Guides
1 HSEEP Workgroup
1.3.3  Review and approve the Master Task List
1.3 Objectives:
1.3.4  Review and approve MESL documents

Review and approve the Evaluation Plan and AAR
1.83.5  template

1.3.6 Develop other documents as needed

21 Team Lead: Chandra Gogineni

To ensure that all exercise participants receive the
support needed to effectively use the ESF 8
applications in support of exercise objectives

22 Mission:
221

2RASystemiSuppoitiotkatoup 231 Develop a System Support Plan

2.3 Objectives: 232 Review and adapt the Risk Assessment Protocol

2.3.3 Conducta Risk Assessment specific to this exercise

3.1 Team Lead: Lucas Tramontozzi

3.2 Mission: To organize and manage the Data Cell group for the

3.2 exercise.

3.3.1 Obtain a roster of participating Cell members
3 Data Cell Workgroup
3.3.2 Acquire a suitable location for Data Cell operations
3.3 Objectives:
3.3.3 Develop the action plan for this exercise

Organize the analytical resources required to meet

3.3.4  exercise objectives

411 Hospitals  4.1.1.1 KenAlexander
4.1 Team Leads:

4.1.2 Nursing Homesand ARCPs 41,21  Malcolm Tietje

42 Mission:_, ,  Toensure the maximum number of facilties participate
: 2.1 in the exercise
4 Facility Participation Workgroup
4.3.1 Engage the DRC networks to assist
P Assist in the preparation of a Facility Communication
4.3 Objectives: 432  puan prep: Y

Assist in the development of exercise-specific
433 messaging

5.

Team Lead: Timothy White

5.2 Mission: To ensure maximum participation by the ESF 8

5.21  GOHSEP EOC team

5 GOHSEP EOC Workgroup 5.5 Obtainaroster of partiipating GOHSEP EOC team
8.1 members
5.3 Objectives: 532 Organize shift schedules for the exercise

Manage the use of WebEOC and EMMA during the
533 exercise

Planning Workgroups and Charters 6.1 Team Lead: Arbie Goings

Mission: To ensure that the exercise has a credible mass
6.2 6.2.1  fatality component
6.3 Crganize participation by the Mass Fatality DRCs and
6 Mass Fatality Workgroup -9-1 willing coroners
6.3.2.1 Coroner requests support for damaged morgue. 6.3.2.1.1 State staff manage request
6.3 Objectives:

6.3.2  Assistin the development of scenarios and messaging 6.3.2.2  Cemetery Disruption planning

6.3.2.3  Data acquisition from risk areas
7.1 Team Lead:: Nicole Coursey

To ensure that the evaluation of the exercise is
HSEEP-compliant and that credible improvement plans
are developed

7.2 Mission:
7.2.1
7 AAR Workgroup

Assist in development of the Evaluation Plan and ARR

7.3.1  documents and processes

7.3 Objectives:| 732 Assistin organizing AAR meetings

Lead the main AAR meeting and organize the support
necessary for complete documentation

7.3.3

8.1 Team Lead: Liz Harmon
8.2 Mission: g, Toensureacredivle scenario for exercising medical surge
- : e responses from hospitals
8 Medical Surge Workgroup P P

Develop a scenario description and coordinate with other work
8.3 Objectives| 831  groups

8.3.2 Develop sufficient MSEL injects to support the scenarios

9.1 Team Lead: Knox Andress
9.2 Mission: To ensure a credible scenario for exercising volunteer

9.2.1  management in the receiving regions

9 Volunteer Management Workgroup

Develop a scenario description and coordinate with other work
groups.

9.3.2  Develop sufficient MSEL injects to support the scenarios

9.3 Objectives:| 9-31

10.1 Team Lead: Keith Peek

102 Mission: To determine the level of play for AMP simulations in Regions 3
: and 9

10.2.1

10.31 With the Region 3 DRC, assess the need for AMP simulations

10  Patient Movement Workgroup in these regions

10.3.2  Assistin gaining the participation of AMR and HHS
10.3  Objectives:

Develop a scenario description and coordinate with other work
10.33  groups

10.3.4  Develop sufficient MSEL injects to support the scenarios.

114  Team Lead: Chris Hector/LERN

112 Mission To ensure a credible scenario for a mass casualty in one of the
§ 11.2.1  receiving regions
11 Mass Casualty Workgroup Develop a scenario description and coordinate with other work
1131 groups.

11.3.2  Develop sufficient MSEL injects to support the scenarios

11.3  Objectives:



